
This year we are undergoing a strategic review and building new relationships and 

partnerships.  To better respond to funders’ requirements for more clearly defined 

programmes, we are outlining every programme’s budget and impact. 

 

In 2014, we defined the Four Pillar Programme; in 2016, we defined the Community 

Development Volunteer Programme; and now we have defined the Youth Empowerment 

Internship Programme and the Capacity Building Innovative Communications Project.  

 

Details of each programme, their impact and budget are listed on the following pages 

 

 

  

Action Centre 2016 2017 Change  

Full & Part Time Staff 24 30 25% ↑ 

Internship Training 
hours 

2,650 2,500 5% ↓ 

Volunteer Hours 12,289 12,850 5% ↑ 

Operating Budget  $375,142 $382,477 
 

2 % ↑ 

Government Subsidies $192,408 $202,362 5% ↑ 

Action Centre 
Foundation 

2016 2017 Change 

Revenue $215,000 $244,823 14% ↑ 
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Action Centre growing in leaps and bounds 

As we look back over the last couple of years, so much has happened at the Action Centre, 

there is much to celebrate. The Centre has continued to grow with a 15% increase in 

membership, a  16% 
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16% increase in the 

number of weekly 

workshops and a 25% 

increase in total human 

resources in 2017. Since 

2014, the Action Centre 

has shown steady 

growth in government 

funding of 42%. Further, 

the Foundation saw an 

increase in total revenue 

of 14%. All this would 

not be possible without 

your unwavering 

support. 

  Action Centre Foundation’s 2018 Challenge   

The Foundation’s Short-Term Goal  

The Foundation has maintained 

a steady operating expense 

ratio of 30% for the past few 

years. We are working at 

decreasing that ratio to closer 

to 20% within the next couple of 

years, through an increase in 

Named Stakeholder partner-

ships and revenue.  
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Your Impact at the 

Action Centre 

There are many ways for you 

to continue to engage and 

make an important impact at 

the Action Centre and in the 

lives of adults with disabilities; 

as an investor, a partner, a 

stakeholder, a volunteer leader 

and an advocate. 

Where do you see 
yourself?  

The Action Centre’s viability is 

a team effort and each of you 

ensure its success.  
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HEALTH & WELLNESS PILLAR

EDUCATION PILLAR

ARTS & CREATIVITY PILLAR

COMMUNITY PARTICIPATION PILLAR

YOUTH EMPOWERMENT INTERNSHIP PROGRAMME

COMMUNITY DEVELOPMENT VOLUNTEER PROGRAMME

CAPACITY BUILDING INNOVATIVE COMMUNICATION 
PROJECT 

Action Centre Foundation's 2018 Named Stakeholder 
Opportuntities and Funding Needs

 

 

  

The Stakeholder 
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Every year since the Action Centre opened in 1998, it has partnered with local higher 

educational institutions to provide internship opportunities for enrolled students. Every year the 

Action Centre trains 20 students for a total of 2500 hours in different areas to help them 

advance in their education and ultimately find meaningful work in their chosen field.   

The Action Centre offers the following types of internships: Administrative and Office Support, 
Home Caregiving, Volunteering, University Research, Information Technology, Accounting, 
Communications and Marketing, Arts and Recreational Animation, Special Education and 
Cooking Assistance.  

The Goals and outcomes for the Youth Empowerment Internship Programme are: the 
application  
of techniques, tools and approaches learned (acquired) during theoretical training, the 
opportunity to learn professional ethics and applying oneself to the work environment, the 
development of a sense of community involvement and engagement, assistance to ensure 
students are well equipped to access the job market after graduation, and motivation to ensure 
students complete their studies.  

Since opening its doors, the Action Centre has trained over 200 interns and provided over 
25,000 hours of training and mentorship.  

The Names Stakeholder commitment for this programme is $20,000 
per year for three years. 

  
 

Named   
Stakeholder 
Opportunities 

This year to ensure long 

term viability, the Action 

Centre Foundation is 

introducing Named 

Stakeholder Opportunities 

for each of the 

programmes outlined in 

the following pages.  

To be a Named 

Stakeholder, a three-year 

commitment is required. 

Each Named Stakeholder 

will have recognition on all 

printed materials, on the 

website, in social media 

and in signage at the 

Centre. Stakeholders are 

also encouraged to 

promote their investment 

on their website and in all 

their social media 

platforms.   

 

 

Youth Empowerment Internship Programme  

Fatima Fifi Konate 

participated in the 

Action Centre’s 

Internship 

Programme in 

2017. She was 

enrolled in the 

Home Assistance 

Programme at 

Faubourg School.  

 

“I am so proud of 

the members at 

the Action Centre, 

they confirm that – 

Disability is ≠ to 

Inability. I’m lucky 

to have chosen 

the Action Centre 

to practice my 

knowledge.” 
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Capacity Building Innovative Communications Project Communication 
The key to 
nonprofit 
sustainability 

Effective communication 
is at the root of every 
non-profit’s operations 
and efforts. Without it, 
you would not know what 
we are planning, how we 
used your generosity and 
what accomplishments 
your gifts enabled us to 
accomplish.  

We value your feedback. 
We communicate via 
email newsletters 
monthly and quarterly via 
reports and letters.  

If you would like to make 
suggestions, we would 
love to hear from you. 
Please email us at 
info@centreaction.org.  

 

 

 

The Action Centre’s volunteer programme 

has grown in leaps and bounds in the last 4 

years. Over this period the annual volunteer 

hours have skyrocketed by 74%, from 7,400 

hours per year to 12,850 in 2017.  

Volunteers are crucial for the execution of the 

Action Centre’s many programmes. 

Volunteers assist members arrive at 

workshops, and assist with meals, bathroom 

breaks, dressing in preparation for adapted 

transport. Volunteers are also essential 

component of the Community Participation 

Pillar.  

 

The Capacity Building Innovative Communication Project's goal is to increase networks, visibility, 

investment and engagement through revamping, updating and innovating communications 

platforms for all communications to Action Centre's and the Action Centre Foundation's 

constituents (government, partners, educational institutions, health care institutions, board 

members, volunteers, donors and staff). 

 

This is a new Programme and the Named Stakeholder commitment for 
this project is $30,000 per year for three years. 

 
 
 

 Community Development Volunteer Programme 

The Action Centre could not host the number or 

variety of external events (approximately 24 per 

year) in this pillar without the crucial assistance 

from their dedicated volunteers.  

Volunteers are pivotal to the smooth operation  

of the Action Centre and play an important role  

in the effective and personalized delivery of 

services. 

 

The costs associated with this programme cover 

meals, supplies transportation, training and 

supervision for volunteers.  

 

The Named Stakeholder commitment for this Programme is $20,000 

per year for three years. 

 

“ … I started as a volunteer at the Centre with 
compensatory work at the YMCA, but I couldn’t 

leave the Action Centre, that is why I am still 
here.  I am learning and growing along with the 
members. I enjoy preparing meals every day. “  

 -  Daniel Racine, Kitchen Volunteer  

 

mailto:info@centreaction.org


 

Community Participation 

Pillar 

This pillar offers 24 special events 

per year to provide opportunities for 

members to participate and integrate 

in the community. This is 

accomplished through visits to 

museum, tourist attractions, 

beaches, shopping trips and special 

events at the Centre and in the 

greater community. These activities 

promote greater social integration, 

community engagement, 

communication skills, indeppen-

dence, feelings of belonging not just 

to the Action Centre but the greater 

community, a reduction of anxiety, 

depression and isolation and an 

increase in wellbeing and happiness.  

 

Health & Wellness Pillar 

This Pillar offers between 4-6 

workshops weekly of 120 minutes 

(depending on season) to promote 

better health and wellness. The 

activities of this pillar are: chair 

exercise and adapted Zumba, boccia 

& bowling, swimming, gardening, 

meditation, personal develop-ment 

and safe nutritional cooking. These 

activities stimulate heart and 

muscles, greater brain oxygenation, 

greater movement, reduce pain, 

stiffness and depression, and 

increase serotonin production and 

promote psychomotor skills, 

assertive- ness, self-awareness and 

how to maintain emotional and 

physical wellness.  

 

2214 Dollard Avenue 
LaSalle, QC H8N 1S6 
514-366-6868 
www.centreaction.org 
 

Four Pillar Programme  

The Named Stakeholder commitment for each of these Pillars is 

$25,000 per year for three years. 

 

Arts & Creativity Pillar 

The Action Centre hosts 4 

workshops of 120 minutes each, 

per week, all year long, that fall 

under the Arts & Creativity Pillar. 

These workshops are: Painting, 

Music Appreciation, Jewelry 

Making, Visual Arts, and Theatre. 

These workshops and classes 

develop the following qualities: 

problem solving, communication 

and listening skills, ability to follow 

instruction and learn, manual 

dexterity, fine motor movements, 

imagination and creativity, curiosity 

and resource- fulness, 

assertiveness, patience, self-

esteem, and self-confidence. 

Education Pillar 

The Education Pillar offers 10 weekly 

classes of 120 minutes each that 

stimulate learning, promote new skills 

and provide members a forum to 

discuss world events so they feel 

connected and engaged in the wider 

world. The workshops in this pillar are: 

English and French language I & II, 

Computer Classes levels I & II, 

Memory Workshop, ZooAction, Action 

Reaction Journal Writing and 

Geography and World Events. These 

classes promote and stimulate social 

integration, cognitive ability, curiosity 

and life-learning, research and 

discernment, communications skills, 

self-expression through writing, 

resourcefulness, feelings of belonging 

and wellbeing and happiness.  
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